6.7 Employee Wellbeing

In 2024, we continue to prioritize our commitment to supporting the wellbeing of our workforce as a core component of
operational sustainability. We recognize that a proactive and structured approach to employee wellbeing contributed not only to
individual outcomes, but to broader organizational resilience and performance.

6.7.1 Our Approach

Our approach to employee wellbeing in 2024 include initiatives
aimed at maintaining safe and healthy work environments,
supporting work-life balance, and providing access to physical
and mental health programs across various regions. We work
to foster inclusive and supportive workplace cultures through
engagement, communication, and local leadership involvement.

We continue to implement wellbeing initiatives based on
operational context and employee feedback. These are
designed to reduce health-related risks, support recovery and
reintegration following injury or illness, and strengthen overall
employee engagement.

We continue to provide access to employee support services,
including mental health resources, rehabilitation support
following workplace injury, and external provider partnerships
such as Employee Assistance Programs (EAPs). In cases where
employees experience health or psychosocial challenges, we:

« Ensure our leaders reinforce the importance of taking time
to support issues they may be facing;

*  Work with relevant healthcare providers and regulatory
bodies to ensure a coordinated and appropriate response.

Fit-for-Work Programs

We continue to progress our risk-based approach to workforce
health, maintaining pre-employment and ongoing fit-for-

work assessments, particularly for roles with medium to high
physical demands. In Australia, new employees undergo pre-
employment medical assessments, with periodic re-assessments
conducted every four years for relevant positions. This process
supports our obligation to ensure individuals remain fit for

the work they are performing, while contributing to injury
prevention and overall workforce safety.

Engagement and Continuous Improvement

We engage directly with employees and other stakeholders

— including insurers, medical providers, and community
support services — to ensure our wellbeing programs remain
relevant and effective. Feedback mechanisms are used to
evaluate the effectiveness of wellbeing initiatives, and program
improvements are made where necessary.

Employee feedback continues to inform adjustments to
support services, communication strategies, and return-to-work
processes, ensuring alignment with both workforce needs and
operational requirements.

By embedding wellbeing into our management systems and
maintaining clear accountability, we strive to strengthen our
ability to support the health, safety, and overall wellbeing of our
workforce in a consistent and measurable way.



In 2024, we embedded wellbeing into our operations
by strengthening safe work practices, supporting
mental and physical health, and fostering a culture
of care across our global workforce.

For GMA the breadth of programs and activities to support wellbeing for GMA extend to:

0@ 0o Employee Assistance Program
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Training and Development

Providing confidential counselling and mental
health support services for our employees.
Programs include access to counsellors, and
resources for managing stress, anxiety, and
depression.

Flexible work Arrangements

Work arrangements in place include remote
working, job share, flexible hours, and enable
employees to better balance their professional
and personal lives, reducing stress and improving
overall wellbeing.

Health and Wellness Programs

Our workforce in Geraldton and Port Gregory
have access to Health and Wellbeing programs
which include annual medical assessment,
that promote physical fitness, healthy eating
resources, subsidized gym memberships and
wellness challenges.

It is important that the actions GMA take around
employee wellbeing are more than just words.
Promoting what we provide and why we provide
initiatives is a foundation action to reinforce our
commitment to nurturing physical, mental, and
emotional health.

Available training and development options for our
leaders and employees is also critical to ensure:

1. We connect our people to the ‘why, and

2. We upskill our people to support peers that may
need assistance within the workplace.

Psychosocial Risk Management

Psychosocial Risk is the potential for negative
impacts on employees’ psychological health and
wellbeing arising from workplace factors such as

job demands, workload, interpersonal relationships,
and organizational culture. Impact can extend to
stress, burnout, anxiety, depression, and conflict.

We maintain an active risk management plan on
Psychosocial Risk, managed by our Health and Safety
team and assess the effectiveness of our various
programs.
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6.8 Local Business

We work to strengthen regional economies and support
inclusive, sustainable procurement practices. Across our
operations, we focus on providing opportunities for local and
Indigenous businesses, with purchasing decisions guided by both
commercial and community considerations.

In Western Australia, we have more to do in promoting
procurement through local Mid-West businesses and local
suppliers. In the Middle East region, supplier engagements with
local businesses accounted for over 19% in the Kingdom of Saudi
Arabia and 24% in the United Arab Emirates.

To improve alignment between procurement practices and our
sustainability objectives, we implemented a Supplier Qualification
Assessment Criteria - a framework initiated in 2023 to embed
social, environmental, and economic factors into supplier
evaluation.

We recognize the opportunity to further integrate across regions
and remain committed to advancing supplier partnerships that
deliver both operational value and community benefit.

We're committed to partnerships that drive
both performance and positive impact.

6.9 Recognizing Cultural Heritage in Australia

GMA’s Geraldton operations are located on the lands of the
Southern Yamatji People and the Port Gregory operations
are located on the lands of the Hutt River Yamatji People.
GMA acknowledge and recognize their enduring connection
to Country, water and culture as the Traditional Owners, and
we value their guidance on the preservation, protection and
management of cultural heritage and Country.

The ongoing identification and protection of Aboriginal cultural
heritage when planning and conducting activities at our Port
Gregory operations during 2024 continued to be supported
through the engagement of Hutt River representatives via

the Yamatji Southern Regional Corporation (YSRC), the
regional body responsible for administering the Yamatji Nation
Indigenous Land Use Agreement. Multiple Heritage Monitoring
activities were carried out at site over the course of the year.

Through GMA’s internal Clearance and Ground Disturbance
Permit (CGDP) system, proposed activities are assessed for
potential impact to cultural heritage. Where heritage surveys
or monitoring is determined, in consultation with YSRC, they
are carried out by nominated Hutt River representatives and
their independently appointed heritage consultant, supported
by GMA representatives at site. These processes ensure that
any cultural material, sites or areas of significance are avoided

and protected. They also provide important opportunities for
collaboration, learning and relationship building between the
Traditional Owners and the multidisciplinary GMA site team.

All GMA employees and contractors working under a CGDP
must undergo relevant training and assessment of competency.
The site induction informs all parties about the requirement

to have an approved CGDP prior to commencing clearing and
ground disturbing activities.

No known impacts to cultural heritage occurred during 2024.

As we move forward, we continue to strengthen our
systems, processes, monitoring and governance of cultural
heritage understanding and protection and seek to formalize
engagement and ongoing collaboration on heritage matters
within our operational footprint by entering into a heritage
agreement.

We acknowledge that as an organization we are young in our
journey of formal engagement with Traditional Owners. We
remain committed to relationship-building with humility and
through respectful, transparent engagement, enabling active
dialogue and information sharing with YSRC and Traditional
Owner representatives.



CASE STUDY

Connecting on Country
- Commissioned
Artwork by Delphine
Schwarze

GMA commissioned Yamatji artist Delphine
Schwarze to create Connecting on Country, a birds-
eye depiction of the Port Gregory site that reflects
the importance of connection and respect for the
land on which GMA operates.

Presented to the Perth team by Delphine and
members of the Hutt River community, the artwork
explores themes of reconciliation, shared progress,
and cultural understanding.

“The artwork is about honouring the traditions

of the past and working towards a sustainable
future,” Delphine explained. “We are all together

on Country as one—a place of safety, security, and
togetherness. It helps to build relationships and
foster a sense of community. The yarning circles on
the outskirts represent the diverse groups of people
coming together at GMA—with many connections
and resources from around Australia and the world.
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A place where we care, grow, learn, and share our values, while
highlighting the importance of community, connection, and
respecting the land.”

The artwork is displayed across GMA's Western Australian
locations as an enduring reminder of connection to Country and
the value of ongoing cultural engagement.

This painting depicts the
journey of reconciliation and
progress, it shows how we
can work together to create a
better future for all.

“Connecting on Country”

From a birds-eye view, this artwork captures a significant
location where my ancestors once walked, where they lived
on the land, hunting for tucker and gathered together.

We honour the traditions of the past and work towards a
sustainable future. We are all together on country as one. A
place of safety, security, and togetherness, it helps to build
relationships and foster a sense of community.

The yarning circles on the outskirts represent the diverse
groups of people coming together at GMA Garnet’s

site. With many connections and resources from around
Australia but also overseas.

A place where we care, grow, learn, and share our
values, while highlighting the importance of community,
connection, and respecting the land.

The many earthy colours representing the different soils and
the blues representing the close connection to the ocean.

Our yarning circles hold great significance to my people, as
they are our meeting places where we learn from our elders
and pass down knowledge to the younger generation. It's
where we yarn, learn, establish kinship groups, share food,
have a laugh, but most importantly, it's where we connect
as one.
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SHERIDAN COMMUNITY
CHARITY FOUNDATION

COMMUNITY
PROGRAMS, STEM DAY

LOCAL COMMUNITY FOOD BANK
CHARITIES, MONTANA

6.10 Community Investment and Engagement

Supporting the communities in which we operate remains a key aspect of GMA'’s
sustainability approach. Guided by our Corporate Social Responsibility Statement of
Intent and Community Engagement Strategy, we seek to build respectful, long-term
relationships with community stakeholders and contribute meaningfully to local
development.

Ethics and Governance

Community Engagement

Environment and Sustainable Development

Our Team

Health and Safety
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Diversity and Equity

In 2024, we continued to align our community partnerships with these principles
through targeted initiatives and regional engagement. Our investments supported
local organizations, education and wellbeing initiatives, and inclusive events across
the regions where we operate.

$
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Global Community Investment (AUD)

2022

2023

2024



GOUMBOOK “CHANGING
MINDSETS” INITIATIVE

2024 Highlights

Australia:

Supported Dandelions WA, providing backpacks and school
supplies for children starting the school year in vulnerable
circumstances.

Partnered with Eat Up Australia to help deliver school
lunches to children experiencing food insecurity.

Participated in the Shore Leave Festival in Geraldton,
Australia connecting our local workforce with community
celebrations.

Continued support for the Perron Institute, contributing to
medical research focused on neurological health.

Partnered with Dress for Success to support economic
independence for women through professional
development and employment readiness programs.

United States:

Participated in local community initiatives, including support
for STEM day, Twin Bridges, 2024 Mining Games, and
Montana Tech Career fair, led by employees to connect
with regional education networks.

CASE STUDY

Supporting
Neurological Research
at the Perron Institute

In 2024, GMA continued its support of the Perron
Institute, a globally respected organization focused
on neurological research. GMA's contribution
helped fund new equipment for the Institute’s Perth
research laboratory, enhancing its capacity to carry
out vital studies into motor neuron disease (MND).

As part of this ongoing relationship, GMA visited the
facility to observe the new equipment and receive
updates from researchers on recent progress. The
visit provided insight into how the upgraded tools
are supporting advancements in understanding
MND and its potential treatment pathways.

» Sponsorship for Habitat for Humanity of Montgomery
County, Texas.

o Continued support for local food security programs and
recreational initiatives in areas where employees live and
work.

MUSA Highway Clean up.
Middle East:

e Partnered with Goumbook through the “Changing Mindsets”
initiative focused on environmental awareness and
responsible disposal of cigarette waste.

* Maintained scholarship contributions to the Rashid Center
for People of Determination in Dubai, supporting children
with disabilities in accessing education and care services.

MENA Oceans Initiative Membership: Network enabling
members to share knowledge and commit to actions to
support the sustainable management of seas and oceans.

Across these efforts, we emphasized inclusive participation,
employee-led involvement, and alignment with local needs. Our
investments spanned both long-term partnerships and smaller-
scale community contributions, reflecting the diverse contexts
of our operations.
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6.11 Legal / Regulatory Compliance

GRI Content Index

Statement GMA Garnet International Resources Pty Ltd ((GMA Garnet’ ‘GMA) has reported the information cited in this
of use GRI content index for the period 1 January 2024 - 31 December 2024 with reference to the GRI Standards.
GRI 1 used GRI 1: Foundation 2021

Reporting Year 2024

Disclosure
Number

Disclosure Title Location or Explanation Omissions and clarification

GRI 2: General Disclosures 2021

2-1 Organizational details Who we are (page 4)

Entities included in the organization’s

22 sustainability reporting Report Coverage (page 6)
. . . . About this report (page 10)

2-3 Reporting period, frequency and contact point Report coverage (page 12)

2-4 Restatements of information Not included in report Not ap_pllcabl_e forthis
reporting period
We are in the process of
readying our systems and
procedures for assurance.

) i Assurance was not sought

2-5 External assurance Not included in report at this stage.
We are reporting on our
sustainability progress in a
voluntary capacity.

2-7 Employees Human Capital (page 43)

2.9 Governance Structure and Board and

Committee Composition
. . Whistleblower Policy and Modern

2-23 Policy Commitments Slavery Statement (p21)

2-27 Legal / Regulatory Compliance i—pezg; / Regulatory Compliance

2-30 Collective bargaining agreements Employee Relations (page 47)

GRI 205: Anti-corruption 2016
Information on

205-1 Anti-corruption Whistleblower Policy (p21) communication and training

related to anti-corruption
policies not reported.

GRI 3: Material Topics 2021

Furthering our sustainability
3-1 Process to determine material topics momentum - Materiality and Data
Collection (page 10)

3-2 List of material topics Report coverage (page 12)

All management methods related to
3-3 Management of material topics each material topic is discussed in
the relevant section.
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Disclosure
Number

Disclosure Title Location or Explanation Omissions and clarification

GRI 3: Air quality and dust management 2021

Air Quality and Dust Management

3-3 Management of air quality and dust (page 26)

GRI 302: Energy 2016

Energy Use and Carbon Emissions

302-1 Energy consumption within the organization (page 28)
. . . . . Energy intensity not yet

302-3 Energy intensity Not included in this report
calculated

302-4 Reduction of energy consumption Energy reduction not yet
measured

302-5 Reductions in energy requirements of products Energy reduction not yet

and services measured

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions Carbon Emissions (Page 29)

305-2 Energy indirect (Scope 2) GHG emissions Carbon Emissions (Page 29)

305-3 Other indirect (Scope 3) GHG emissions Not included in this report Scope 3 emissions not yet
calculated

305-4 GHG emissions intensity Emissions intensity (p30)

305-5 Reduction of GHG emissions Not for disclosure

305-7 N|troge_n dees (l\_le),Asu_Iphur oxides (SOx), and Not for disclosure

other significant air emissions
GRI 3: Land Management and Rehabilitation 2021
I Land Management and

3-3 Management of land and rehabilitation Rehabilitation (page 31)

GRI 303: Water and Effluents 2018

3083-1 Interactions with water as a shared resource Water Management (page 33)

303-2 Management of water discharge-related impacts Information unavailable

303-3 Water withdrawal Water Management (page 33) - We are working to

Water use is reported collectively standardize reporting
processes across all
locations, ensuring

Water Management (page 33)

303-4 Water discharge - Water discharge is references consistency in how
qualitatively water data is collected
and applying definitions
. consistently across our
3083-5 Water consumption Water Management (page 33) Y

jurisdictions and various
processes.



Disclosure

Number Disclosure Title

Location or Explanation

GRI 306: Waste 2020

Waste generation and significant waste-related

306-1 : Waste management (p37)
impacts
. Qur approach to mineral by
306-2 Management of significant waste-related products, waste minimisation and
impacts .
recycling (p39)
306-3 Waste generated Waste management (p37)
Our approach to mineral by
306-4 Waste diverted from disposal products, waste minimisation and
recycling (p39)
306-5 Waste directed to disposal Not included in this report Information incomplete

GRI 403: Occupational Health and Safety 2018

Occupational health and safety management

403-1 system Health and Safety (p51)
Hazard identification, risk assessment, and -
403-2 incident investigation Safety Training (p51)
403-3 Occupational health services Health and Safety (p51)
Worker participation, consultation, and
403-4 communication on occupational health and Engagement (p45)
safety
403-5 Worker training on occupational health and Safety Training (p51)
safety
4083-6 Promotion of worker health Employee Wellbeing (p57)
Prevention and mitigation of occupational
403-7 health and safety impacts directly linked by Employee Wellbeing (p57) Not applicable
business relationships
403-8 Workers covered by an occupational health and Not included in this report Confidentiality constraints
safety management system
o Hazard Reporting (p 53)
403-9 Work-related injuries —
Group Injuries TRIFR (p53)
403-10 Work-related ill health Data recorded, not included in this Confidentiality constraints

GRI 3: Employee Wellbeing

3-3 Management of employee wellbeing

GRI 3: Local Business Engagement

3-3 Management of Local Business Engagement

GRI 3: Indigenous and Local Business Engagement

Management of Indigenous and Local Business

33 Engagement

report

Employee Wellbeing (p57)

Local Business (page 50)

Local Business (page 58)

Omissions and clarification
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Disclosure
Number

Disclosure Title Location or Explanation Omissions and clarification

GRI 3: Cultural Heritage in Australia

Recognizing Cultural Heritage in

3-3 Management of Aboriginal Cultural Heritage Australia (page 59)
GRI 3: Community / Social Investment Engagement

Management of Community / Community / Social Investment

3-3 )
Social Investment Engagement Engagement (page 62)

GRI 401: Employment 2016

Social section (p43) - qualitative

401-1 New employee hires and employee turnover Data is collected
references
Benefits provided to full-time employees that
401-2 are not provided to temporary or part-time Employee Relations (page 40)
employees
Data is collected,
. Employee Relations (page 40) - detailed provision in
4013 Parental leave referenced as part of benefits report prohibited due to
confidentiality constraints
GRI 404: Training and Education 2016
404-1 Average hours of training per year per employee  Safety Training (p51)
404-2 Progr‘a_ms for_upgradmg employee skills and Emp.loy_ee Wellbeing (p57) - Information unavailable
transition assistance programs qualitative reference
404-3 Percentage of employees receiving regular Not for disclosure

performance and career development reviews

GRI 405: Diversity and Equal Opportunity 2016

Diversity and Inclusion (p48) -

qualitative reporting Confidentiality constraints

405-1 Diversity of governance bodies and employees

Ratio of basic salary and remuneration of

405-2
women to men

Not for disclosure Confidentiality constraints
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GMA GARNET GROUP (HEAD OFFICE)
Level 4, 108 St Georges Tce.
Perth Western Australia 6000

T+61 8 9287 3200
E info.global@gmagarnet.com

gmagarnet.com




